
OFFICE OF' TIIE MAYOR
CITY OF CHICAGO

LORI E, LIGHTFOOT
MAYOR

EXECUTIVE ORDER NO. 2O23.IO

S'TANDAIID OI'ITIIAI'ING PIIOCIDIJIIITS F'OII
RnponTrNG ANNLTAL PROGRIISS ON RACIAL EQUITY ACTIONS PLANS

\ryHEtlliAS, Section 2-4-100 of the Municipnl Code of Cliicago ('"Cocle") establishes tlie
Mayor's OfTìce of'Fiqr"rity ar:rd lìaoial .fustioe ("OIJllJ") ancl its mission; ancl

WHEREAS. Section 2-4-100(c) ol'the Cocle ar.rthorizes the Clhief Equity Ol1ìcer to
clilect the OI:iR.l's duty to develop and coor"dinate tlie implenrentation and maintenance of Racial
tìquity Action Plans ("ltHAP") createcl by oach City l)epartment: and

WHEREAS, Ratcial Lìqriity Action Plans "articulate and guicle strategy ¿iimecl at

aclvarrcing equity and niaking it a permanent pillar in all clepartnrents worl<streams": ¿lllc1

\ryHËREAS, a I{EAP is delined as a "multi*year streitegic plan aiming to achieve equrity

and racial.justice"; and

\ryHHIlIiAS, Section 2-4-100(oX5) of the Cocle rec¡uires annu¿rlwritten progress

reporting ol'City depar:tments'REAPs "as part o{'the City's budgetprocess eacir fiscal yeal'";

and

WHIIIìI|AS, Seotion 2-4-i00(c)(7) of the C.ìorJe authorizes OËlìJ to coordinate with the

OIIìce ol'l}"rdget ancl Management to "prociuoe and publish repo(s to the Mayor. City Clounoil.

ancl memtrer o1'the public"; n<lw, therefìrre.

I, Lori ll. Lightfiroto Mayor of the City of Chicngo, do hereby ortler a standard
operating procedure for complyin¡¡ with Section 2-4-100 of the Code, as follorvs:

SECI'ION l. 'l'he Director of'lluclget and Management shall:

I ) Inr;orporate eqr"rity cluesticlns in the budget reciuest pr'ocess. At a minimum, such
qr"restions sholrlcl pronipt reporting iì'om cach Clity clepartmenl on;

'à. Progress of thc clepartrnent's Iì"HAP in tlie last fìscal year;

b. Data examined and any racial or gender gaps among subgr<lups iclentifiecl by thc

cicpartnlcnt;



c. Conlmunity insights fiom engagemenl conchrctecl in the last fìscal yeal by the

department;

d. C<lmmitted actions the department will aclvanoe in the upcoming tiscal year;

e. 'l'he department's overall status repofi of RIiAP progress; ancl

f, Icientifiecl departmental resources to support implernentation ol'the department's

R[iAP.

2) Work with O[ìR.l tcl review departmental responses to the equity questions askecl iri the
buclget pl'ocess,

3) Distribute OIIRJ's written report. cletaileci in Section 3 lrelow, 1o the City Council as part
of its annual buclget process.

4) Publish OERJ's written ïeport summariziirg the City's progress on ecluity and racial
justice on its website.

5) At ¿r minimurn, the report must include:

a. Higlrlights o1'clepartmental progress;

b. Summary ot'clrallenges; ancl

c. Recommendalions on opportunities 1.or irnprovement.

SllC'tION 2. All City of Chicago departments shall:

1) Complete ¿ind submil ItEAPs and corresponcling ¿imenclments to OIiR.l's Chiel'IÌc¡uity
OflÌcer.

2) Provide oom¡rlete responses to ecluity c¡uestions in the buclget request prooess in a timely
manner. Any exceptions or exemptions must receive wrilten approval liom the Clhief'
llcluity Oflìcer.

3) Maintain an r"rp-to-date REAP.

4) Consult arid fbllow the guidalce of O[:iR.l in creating a RI]AP

sacTl()N 3.

l) OEI{J shall work with OBM:



¿t,
'fo rel'ìne or cre¿rte ¿rdciitional equity cluestions lÌrL the buclget rec¡uest prooess; rind

b. 'l'o provide training to all City departments on how to submit responses in the
budget request process.

2) OERJ shall review drafts of REAPs and budget equity responses and provide feedback to
departments.

3) 1'he Chie{ Ec¡uity Oflìoer shallreport to the Mayor

a. 'l'he status o1'ail departmental IìIìAP submissions ancl budget equity responses,
inclucling whethel such submissions ancl responses aro complete. or whcther any
City clepartment has been granteci an exemption ol lailed 1o ¡rrovide thent.

b, A report on ecluity in the budget proccss

4) 'fhe Chiel'Ec1uit1, OfTicer shall annually submit ¿r rvrilten report to City Council through
OBM cluring the annual buclget process. The leport shall inclucle, but not be lirnited to:

¿t. l-lighlights of deparlmental progless with regarcls 1o the budget oqr-rity clucstions
ancl the status ol'their lìEAPs;

b. Summary of progress and challeriges relatecl to overall equity el'tbrts across the
city; ancl

c. Ilecommendations on opportunities lìrr improvement

5) 'l'he Chief licluity Offìcer shall publish a separate repoft on the City's progress on ecluity
¿rncl raci¿iljustice at its own website ancl at OBM's website.

6) OERJ shall publish any new or updated REAPs by the end of the second quarter of each

calendar year, REAPs shall be published on the OERJ website.

This Executive Order shall take effect upon its execution and filing with the City Clerk.
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